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• Operating grant

NOTE: Diagram is not drawn to scale.

Town councils are primarily funded by service and 
conservancy charges (S&CC) collected from residents 
and shop tenants. Town councils decide on the S&CC 
rates for their towns, and also receive an annual 
operating grant from the Government. In future, they 
will have to maintain three funds: operating fund, 
sinking fund, and lift replacement fund. 

• For lift-
related 
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