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[-eeling the

way to the

future, one

step at a time

No blueprint for uncertain road ahead, only
‘live’ plans of Industry Transformation Maps

Chua Mui Hoong

Opinion Editor

Every Budget plans for the future.
Butin Budget 2017 especially, the
future it wants Singaporeans to

work towards together is very much :

aworkin progress,and the road
ahead a particularly uncertain one.

Thisyear’s Budget was always
meant to be viewed in tandem with
the Committee on the Future

Economy (CFE) report and looking

atboth together helps one piece

together a picture of how Singapore
: partnership together.

Incis meant to get from today to
thatuncertain tomorrow.
Torecap: The CFE report outlines

It says that to be future-ready,
Singaporean workers and
companies need to deepen skills,
strengthen enterprises, build
international connections,
digitalise and develop a vibrant city.

How to do this? Deputy Prime
Minister Teo Chee Hean summed
up the CFE report on his Facebook
page inauseful post three days ago,
saying there are two
implementation strategies: Via the
Industry Transformation Maps
(ITMs), and via a spirit of

Atthe heart of thatjourney to the

! future are the ITMs for 23 sectors,
Singapore’s place inavolatile future. :
: productivity. Whether Singapore

i remains business as usual, or

: becomesmore productive,

: innovative and amore fun place to
: livein — dependsinlarge part on

¢ how those ITMs transform life as

: we know itin Singapore.

toboost innovation and

ITMs for six sectors have been

¢ launched, and the rest will be rolled
i outthisyear. Togetaglimpse of the
: transformative power of those road
i maps, consider the food services
: sector. Singaporeans would have
: noticed the rapidrise of delivery

i apps that work with restaurants

: across the island to bring food to

i yourhome, the increasing use of

¢ iPad menus that do away with the

i need to get wait staff to take orders,
: and the seemingly endlessrise of

: food-related start-ups thatleverage
: ontechnology and new food-

i preparation methods.

Inlogistics, another sector with

: anongoing ITM, there are plans for
i anationwide system oflockers —

: forall those shopping online - so

¢ youdon’t have to stay home to

: awaitadelivery.

Plans are afoot too to consolidate

i truck delivery to malls. Each day,
i about 4,000 trucks perform 20,000

i delivery trips, taking up 25 per cent

: ofroad space. Canlogistics firms

i coordinate delivery - so that goods

: fordifferent retailers can be picked

¢ up fromwarehouses and sent to the

: same mall, rather than have

: multiple trucks sent to the same

: mall? This already happens in Japan.

A government study suggested

i thatsuchasystem canyield

: manpower savings of 40 per cent,

i shortenwaitingand queueing time
: fordeliveries by 65 per cent and cut
: the number of trucks on the road by
i 25percent.

How are these interesting ITMs

i developed with such granularity?
i Through painstaking and joint

: ABUDGET FORTODAY
: — ANDTOMORROW

i efforts by government officials,

: companies, industry associations,
¢ unions and experts. The keyislots

: ofhorizontallinks, learning from

: similar companies outside

i Singapore,and looking for

: companies in Singapore that might
: haveaparticular solution, or

: software, that can be customised

: foraparticular need.

Inaword: through partnership.

: Finance Minister Heng Swee Keat

: stressed that these ITMs are not

i top-down blueprints, but are “live”
¢ planstobe adjusted along the way.

: Indeed, the “I” in ITMs might better
: stand foriterative.

The other sectors for ITMs — that

include healthcare, education,
infocomms technology and media,
¢ energyand chemicals, aerospace,

i cleaning, real estate — cover 80 per
¢ centofthe economy.

Asaconsumer, and aworker,Iam

¢ ratherlooking forward to seeing
: how the remaining ITMs will :
¢ unfold. Will there be laundry sorting :
: andfolding robots? Location-based
: property apps that tell youwhich
: homesare open forinspectionas

i younearanarea (already

: ubiquitousin Australia)? Data-

i mining companies that can help
: newspapers monetise eyeballs?

Apart from the ITMs, other

strategiesin the CFE were also
i fleshed outin this Budget report.

For example, on the need for

i companies to digitalise,anew

¢ initiative called SMEs Go Digital will
i seethe Info-communications

: Media Development Authority

: workwith Spring and other

¢ agenciesto develop industry digital
i planstohelp SMEs improve

¢ productivity, including in retail,

¢ food services, logistics and cleaning.

On the need for companies to

i develop internationallinks,a $600
¢ million international partnership

¢ fund will co-invest with

¢ Singapore-based firms to help

i themscale up globally.

A Global Innovation Alliance to

i besitedininnovation hubs around
¢ the world will run programmes for
i tertiary students to expose them to
! start-up opportunities, for

i entrepreneurs tolink them with

: investors, and for local companies

i tolink up with innovative foreign

¢ firmskeen to test-bed products in

¢ Singapore and the region.

To build talent, a $100 million

i initiative encourages companies to
: groom Singaporean business

¢ leaders.Inall, $2.4 billion will be set
: aside over the next four years to

i implement the CFE strategies. The
: other fundsinclude: $150 million

¢ forthe Public Sector Construction
¢ Productivity Fund, a $500 million

i top-up to the National Research

: Fundand a $1billion top-up to the

i National Productivity Fund.

While many of the measures in the

i Budgetare foundation stones for

¢ the future, Mr Heng also took pains

: toaddress firms’ more immediate

: concerns. Struggling companies in

i marine and offshore engineering

¢ will get bridging loan support, while
: themarine and process sectors will

: getareprieve fromahike in foreign

: worker levy for ayear. Wage support
: measures for employers to keep

: olderworkers will continue. There is
: alsoacorporateincome tax rebate

: of 50 per cent of up to $25,000

! (from $20,000 lastyear).

Those who found no clear road

: map in the CFE on how Singapore is
i toprepare for the future are not

: wrong. The CFE report gives only

: anoverview of what an uncertain

: futurelookslike, soitisno surprise

i thatthose well-read on future

¢ trends find little of what it says

: fresh.Norare its recommendations
: —deepening skills, regionalising,

i andinnovating - revolutionary.

Those who turn to this year’s

: Budget expecting detailed

: blueprints may also be

i disappointed. But ina Vuca future

¢ (thatubiquitous acronym to

¢ describe the world today - volatile,
¢ uncertain, complex and

i ambiguous), no blueprint, or map,

¢ canchart the way forward.

Rather, with the ITMs’ “live”

¢ plans, we can onlyjourney on,

: feeling the way forward together,

: one sector, one company, one app,
: oneinnovationatatime, mindful

: thatat each turn, we will keep

i needing todo what GPS systems

always do when we veer into new

¢ paths: recalculating.
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Reminder of the need to conserve and do more with less

Zakir Hussain

Political Editor

For many, akeyannouncement
that stands out in Budget 2017 is
what will hit the wallet: a 30 per
centjump in water prices.

The increase may not sit well with
many, coming alongside planned
hikes in town council service and
conservancy charges (S&CC) and
uncertainty in the economy. Many
have grumbled about the hike, and
will likely continue to do soin the
coming days.

There isno denying that 30 per
cent —evenin two phases —isa
drastic hike, especially for larger
households which use more water.

But the price of water has not
increasedin 17 years — since 2000.

Perhaps one way households can

¢ dealwith the hikeistotakeitasa

¢ challenge tokeep their water bill at
¢ the currentlevel. And the way todo
¢ thatreallyis to cut down on usage.

Afterall, recent Budgets have

i stressed thatas the economy
: matures, Singapore needs to do
i more with less.

As the growth of the workforce

slows, firms have been told that
: innovation and productivity are key
i tostaying nimble and competitive.

The country’s population is also

i ageing, whichrequires funds to be
¢ allocated to healthcare, subsidies

i andsocial transfers — but with more :
: forthose who need the most help.

Given concerns over climate

i change, maybe it’s time we adjust
i andtrytouseless water too.

Lastyear’s drought, which saw

: the Linggiu Reservoir in Johor -

: from which Singapore draws more
¢ thanhalfits water supply -

: becomingless than one-quarter

¢ full, wasastarkreminder of how

: imported andlocal catchment

: water depend heavily on weather

: conditions.

AsFinance Minister Heng Swee

i Keatnotedin his Budget speech,

¢ everyadditional drop of water has
i tocome from desalination and

: Newater production, and the cost
i of producing and supplying water
: hasincreased.

More has to be spent on water

! infrastructure to meet growing
i demand andrepair existing pipes.

PUBwill also double its

implemented in July next year, the

: jump in monthly water bills for 75
i per cent ofhouseholds will be less
: than$18, Mr Hengsaid.

That assumes they continue to

¢ usewaterat the current rate.

Regardless, the Government has

¢ rolled out additional GST Voucher
i U-Saverebatesranging from$40to :
: $120 ayear for most Housing Board :
: households, depending on flat type, :
¢ tocushion against the hike. :
i Theyeffectivelymean 75 per cent :
: of HDB households will see an :
: increase ofless than $12 per month

: Itis notdifficult touseless
: water. Askthose who grew
: upinthoseearlyyears

: when rationing was not

: uncommon. Simple

: changes-suchasbeing

: more mindful of notleaving :

P , : thetap onwhen brushing
! Investmentin water assets to about :

: $4billion in the next five years.
i Tosoften the blow of the hike, the :
¢ price of water will be increased in

¢ two phases, starting from July 1 this
: year.Once the hike is fully

: teethorwashingdishes,

using the washing machine

: onlyonafullload or not
: leaving the showeronwhile
: soaping-cangoalongway.

to their household water bills, if
: theirwater useisunchanged.

With the rebates, PUB projects

: that the average monthly water bill
: forthoseinone-andtwo-roomHDB :
: flatswill go down from $26 today to
: $25.Forthosein four-room HDB
¢ flats,itwill go up from $42 to $47.

Still, Mr Heng cautioned: “Even

: aswe provide thisassistance, we
: shouldnotlose sight of the scarcity
: ofwater, and should conserveit.”

Singapore’s water consumption

¢ rate of151litres per capitaa day is
: lowamong developed cities in Asia.

Butitexceeds that of many

European countries, where this
¢ figureis below 140 litres a day.

Itis not difficult to use less water.

¢ Askthose who grewup in those

: early years whenrationing was not
¢ uncommon. Simple changes — such
: asbeing more mindful of not

: leaving the tap on when brushing

: teethorwashingdishes, usingthe
: washing machine onlyona fullload :
: ornotleaving the shower on while
: soaping - cangoalongway.

From the Government’s point of

view, the impending hike maybe
: just what’s needed for people to

i recognise and appreciate the value
: of water and conserveit.

At the same time, the water hike

should not be seeninisolation.

Yesterday’s Budget also saw

i severalmeasures to help lower-and
: middle-income households cope
: with the slowing economy.

There is an additional one-off

i GST Voucher cash special payment
¢ ofupto $200tohelp over1.3
¢ million lower-income citizens.

Another 880,000 HDB

i households will get between 1.5 and
¢ 3.5months of S&CC rebates.

These heavy commitments are

¢ possible only because earlier

: finance ministers made tough

i decisionsto conserve resources for
: future generations.

Their prudence helped make

possible a net investment returns
: contribution of more than $14

¢ billion for FY2016, and a similar

: amount for the new financial year.

These add up tonearly 20 per cent

of forecast spending of $75 billion —
: areminder that conserving
: resources where possible pays off.
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